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封闭式和半开放式合作模式，以及终端子系统的 iPhone 和 Blackberry 这两种“终
端+内容/应用”的商业合作模式；通过分析得出围绕提升用户体验的核心理念，
3G 产业链中合作者竞争力量将发生一些深刻变化，谁赢得客户需求，谁掌握话语
权。而后，本文就日韩 3G 运营商的运营经验做了案例分析，分别探讨了 NTT DoCoMo
























The telecommunications industry of China have been restructured and the 3G license 
have been issued at the same time, there is a new competitive situation with three core 
operators who operate with whole business in the domestic telecommunications 
industry. In this historical context, this paper focused in the research of China Mobile 
industry chain cooperation strategy, aimed at the new industry value chain which is 
built after restructuring of the telecommunications and 3G mobile license issued, as well 
as the cooperation concept and strategy of industrial chain of China Mobile. There is 
great realistic significance that adjustment of the concept and strategy for industrial 
chain cooperation of China Mobile in time during the historic moment. 
This paper first summarized the business models and industry value chain 
connotation and denotation, and summing up in the telecommunication industry chain, 
as well as changes in process at different stages of the industrial chain features; further 
decomposition in the 3G industry chain structure for operational subsystems, network 
subsystem and terminal subsystem, and to investigate the business subsystem open 
cooperative mode, closed cooperative mode and semi-cooperative mode, as well as 
terminal subsystem iPhone and Blackberry both "terminal + Applications" business 
model. Thereafter, the paper finished the case studies of Japan and South Korea 3G 
operators operating experience, respectively on the NTT DoCoMo FOMA models and 
SKT NATE model, through a competitive posture in the matrix analysis of China 
Mobile's competitive position after the reorganization. This research put forward the 
innovation concept and strategy of China Mobile to go before and after the integration 
strategy of system integration strategies, satisfy customers and improve the 
effectiveness of the value chain comprehensively enhance their competitiveness, further 
This paper discusses China Mobile in the terminal subsystem and the subsystem 
business value chain cooperation strategy. Finally, the paper summarizes the main 
conclusions and inadequate research and research prospects. 
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第一章  绪论 





上网络规模 大，用户数量 多的全球第一移动运营商。目前，它已连续 6 年入
选《财富》杂志世界 500 强， 新排名第 202 位，同时是北京 2008 年奥运会合作





















全球范围内，3G 已经经历了 10 多年的坎坷历程, 终经受住了市场考验，步
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入了发展的快车道。日前，中国移动通信集团公司公布 2009 年 TD-SCDMA 网络发
展规划。预计 2009 年将投资 588 亿元，新建 TD-SCDMA 基站约 6 万个，此举将使
TD-SCDMA 网络基站总数超过 8万个，实现网络覆盖 238 个地级城市的业务热点区，
占全国地级城市数量的 70%以上，其中东部省（市）的地市将实现全覆盖。同时，
中国移动对社会推出了 3G 业务标识“G3”，并开始 188 号段放号。中国向期待已
久的手机互联网服务的面市迈进了实质性的一步，中国国产的第三代移动通信技
术 TD-SCDMA 移动技术也将一脚登上历史舞台，经受商业化的考验。从技术角度看，
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变。运营商只是提供了网络，提供了数据业务通道和业务开发的平台，这还远不






















































的打造，主要内容包括了对 3G 移动通信产业链的分析；国外 3G 运营商产业链合
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表 2-1 网络游戏合作商业模式 
商业模式表 
经营模式 产品来源 推广及销售 收入模式 
自主经营 自主开发 光盘销售 合作分成 
合作经营 产品引进 网络下载 网络广告 
代理经营 产品带来 纯在线推广 产品销售 
合资经营  举办比赛 比赛赞助 
  建立联盟 技术产品的租赁转
让 
   会员费用 
   技术平台的代理 
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